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2Tolxeila tou Epyou

TitAog'Epyou: To €pyo uAomolBnke oto mAaiolo tng MNpaéng

«Movada Ztpatnykou 2xedlaopol kot Mpadeia/Keévipa Ymootnpléng
AwdaokaAiag kat Madnong Mavemniotnuiov AuTikAg ATTLKAGY

Xpnupatodotnon: EANGSa kat Evpwraiki Evwon péow tou
Mpoypdppatog «AvBpwritvo AuvapLko kot Kowvwvikr Zuvoxn».

Huepopunvia évapéng Npagng: 11/2023 (petadepopevn MNpaén)

Huepounvia Anénc Npaéng: 11/2024



2toxo¢ tou Epyou

Movada Ztpatnyikol Zxediacpou (apOpo 95 tou v.4812/2021
Kot ApOpo 216 tou v.4957/2022)

* ’I6puon

 Opyavwon

* Acttoupyla

Yrootplén tov £€pyou tng M2z

e Opyavwon Kkal Asttoupyia tnc M22 tou Mavemniotnuiou
AUTIKAC ATTIKAC HEoa aro tnv Stapopdwon Ttne VEQC
OpPYOVWTIKAC SOUNC KABWC Kal TNG avVTLoTolXNG OTEAEXWONC
nc.

Avarmtuén delktwy yla tnv aéloAoynon tnc anodoonc Twv
aTOMWV 1ou Ba oteAexwoouv tThv M23.




MakeTO Epyaciog

ME 1: OPTANQZH KAI AEITOYPIIA THZ M2Z (Yrogpyo 1)

ME 2 : ZTPATHIKOZ ZXEAIAZMOZ IAPYMATOZ (Yriogpyo 2)

ME 3 : AAHPO®OPIAKO ZYZTHMA (Yroépyo 3)

ME 4 : NPOBOAH KAI AHMOZIOTHTA» (Yroépyo 1)

ME5 : NPOMHOEIA EZONAIZMOY» (Yrioépyo 1)



ME 1 : Opyavwon Kot Aettovpyla tnc M22
Ertipepouc Napadotea (Yrogpyo 1)

M1.1: Mnvialeg eKOECELC TTEMPOYUEVWV TAKTIKOU /KOl EKTAKTOU

TIPOCWTILKOU YLaL TNV UTtooTHPLEN Kol Asttoupyia tng M22

M1.2: Opyavoypappa — Eowteplkog Kavoviopog Asttoupylog —
Aldypappa pong epyactwyv — KaBoplopog appuodLlotntwy




ME 2 : 2TpaTNYLKOC 2XEOLAOUOC
|6pupatoc (Yrmogpyo 2)

Avantuén mpotaong tov otpatnyltkol oxediov tou Maveniotnpiov Aappdavovtag unoyn tTig
TLOLPALKALTW TTAPOLLETPOUC TOU ECWTEPLKOU Kal eEwTEPLKOU MePLBAAAovVTOC Tou I6pUatoc.

» Avaluon Yolotapevncg Kataotaonc:
*  Ynobopuég, EKTIOLLOEUTLKN Kol EPEUVNTLKNA
SdpaotnpLotnta.
* JYx€oelc pe evdladepopevouc Gopeic Kol Kowvwvia.
* AvaAuon eéwtepkol mePLBAAAOVTOC
* AvaAuon SWOT.
» Avamntulakn ITpatnykn:
*  Alapopdwon Itpatnykwyv AEovwy
* Awapopdpwon KPIs kal otoxwv oe €Bviko kal SleBVEC
emninedo.




ME3: MAnpodopko 2votnua (Ymogpyo 3)

Avartuén kot Asttoupyia el61kol mMAnpodopLaKOU CUCTAHOTOC LLE TIPOCEYYLoN Slaxeiplong Epyou (project
management) yLa tnv anotunwon, dtaxeiplon kat moapakoAolOnon Tou otpatnykov oxediou, Twv
ETXELPNOLAKWV/avarntuélakwy oXedlwv, TNG TPOYPAMUATIKAG oL udwViaS Kal Twv oxediwv dpaong, Kabwg
Kall, TNV tapakoAovBnon dektwyv erdooswv (KPIs).

Yriootipen tng M2 otn cuAloyn Kat avalvuon dedopévwy.
Auvvatotnteg:
» Kataypodn akadnNUaikwy, EPEVVNTLKWV KOl
SlokNTIkwv SeSOUEVWV.
» MapakoAouBnon dektwv amodoon Kol OTPATNYLKAG
otoxobeoiac.
» Yrnootnpln oOTov TPOYPAUUATIONO OpACEWV KoL TNV
aélohoynon.
Noapadotéo: EEebikeUpéEvo TANPodopLOKOG oUOTNHO ME
Ynodlaka epyalieia.




ZTpatnyKo Xxedlo
Epyaleio Stoixknong
KOL OTPOTNYIKNG
QVATITUENG.

[IAnpo@oploko V6T
Movdda Ymootnplcel TV
ZTPATNYLKOU mopaKoAovBnon Ko

Zxedlaopov EQOPLOYT] TOV GYESIOV.
(M=%)




a )
Ouada Epyou

N /

EEL(6) peAn TakTikou
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Emwotnpovika YrieuOuvog
KaOnyntig KaAdng Navaywwtng, Mputavng

Av. Emiotnuovikd YrnieuOuvog - ZUVTOVIOTAG:

KaOnyntig Fewpylog Mieppakog Avo (2) EkTtakTol ZUVEpVOL'Eeq

MéEAn Movadag Ztpatnywkou Ixediacuou
KaBbnyntng MNétpog Kalavtwvng

A Kabnyntrc Apnc Namaypnyopiou Ixedlaopou/AloknTikg YrootipLén
Anuntpo MnaAdoka (EAIN)
Xpuoootopoc Natong (EAIN)
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ZU0uBoulol Movadag Ztpatnytkou

Apuvpa EAAN — BapAokwota Mapia
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